






































•!• OPERATIONAL EXCELLENCE 

Optimized Sourcing Strategy 

GICHFL Financial Services Pvt Ltd 

Wholly owned subsidiary for quality sourcing. 

Referrals 

Capitalizing on satisfied customer 

recommendations. 
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Digital Leads 

Leveraging on line platforms for broader reach. 

Direct Marketing 

Targeted campaigns for direct customer 

engagement. 

DSA Network 

Robust network of Direct Selling Agents. 

Our refined sourcing strategy, spearheaded by our wholly owned subsidiary GICHFL Financial Services Pvt Ltd, ensures high-quality lead generation through 

diversified channels. This multi-pronged approach optimizes our customer acquisition process and maintains our competitive edge. 



•!• LOAN PORTFOLIO 

Increasing Ticket Size 

v 

FY25 Average 

,27.50 Lakhs 

Hl FY26 Average 

,31.50 Lakhs 
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GIC Housing Finance has successfully increased its average ticket size, reflecting a 

shift towards higher-value loan disbursements. This positive trend indicates 

growing customer trust and our ability to cater to diverse housing finance needs. 
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Robust Growth Trajectory 

Market Penetration 

Expand reach in underserved and emerging markets across India. 

Digital Transformation 

Invest in technology to streamline operations and enhance customer experience. 

Product Innovation 

Develop tailored financial products to meet evolving customer demands. 

Sustainable Growth 

Maintain a healthy balance sheet and strong asset quality. 
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Summarizing Our Success 

(I) Significant Disbursement Growth 
Achieved a 20% increase in Hl FY26 over Hl FY25, reaching ~1,023 Crores. 

0 Impressive Quarterly Performance 
Witnessed a 54% QoQjump in Q2 FY26, with disbursements totaling ~620 Crores. 

0 Strategic Expansion Initiatives 
Successfully activated 12 new branches in key regions to enhance market reach. 

(I) Enhanced Sourcing and Higher Ticket Sizes 
Optimized sourcing strategy and increased average ticket size to ~31.50 Lakhs. 
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Bucket X Performance 

Bucket X Performance from April 25 to Sep 25 

For The Month 

Apr-25 

May-25 

Jun-25 

Jul-25 

Aug-25 

Sep-25 
Average of 6 months 

Bucket X 
Resolution% 

98.80% 

99.30% 
99.05% 

99.15% 

99.03% 

99.25% 
99.10% 
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Bucket X Average 6 months Performance (from April 25 to Sep 25) 
is 99.10% 
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NPA trend for past 4 years 

Particulars 
(Reported as per 
Annual Report) 
GROSSNPA 
GROSSNPA% 
NETNPA 
NETNPA% 

2021-22 

Q4 

1007.5 
8.6 

634.43 
5.59 

2022-23 

Q4 

498 
4.68 
345 
3.29 

2023-24 

Q4 

399 
3.88 
274 
2.69 

2024-25 

Q4 

318 
3.03 
203 
1.96 
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2025-26 

Ql Q2 

507 491 
4.74 4.52 
223 211 
2.14 1.99 

• There has been a consistent decline in NPAs, both in terms of quantum and percentage. However, an increase in NPA 
(quantum and %) was observed in Ql of FY 2025-26 compared to Q4 of FY 2024-25, primarily due to the merger of 
the Assets Held for Sale (AHS) portfolio into NPAs. 

• The Company is placing strong emphasis on effectively managing and reducing overall delinquencies. Recovery efforts 
are ongoing through multiple channels, including partial recoveries, One-Time Settlements, and auctions of secured 
assets. 
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Collection Strategy adopted 1r■.·( ,,...,_ 
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• A new Board Approve OTS/Compromise settlement policy is in place which is in sync with recent RBI 
Circular on compromise settlement. This will assist drop in Gross NPA figures. 

• Control of Bucket X & Risk Buckets Forward flows through Collection Agencies. 

• There is also a new Board approved Collection & Recovery Policy 2.0. This will further boost in 
recovery of delinquent cases. 

• Risk based categorization of Branches to monitor their performance in terms of AUM & Delinquency 
in order to Control NPAs' & Delinquency. 
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